
About the project

Botswana Meat Commission (BMC) was established to promote the 
development of the country’s beef and related products globally.

BMC’s head office is in Lobatse, South-Eastern Botswana some 
70km’s south of Gaborone. The facility comprises of an Abattoir, a 
deboning & cutting plant, cannery, rendering plant and a tannery.

What was the primary driver in choosing carbonTRACK?

BMC required an energy management system (EMS) that was able 
to remotely monitor electricity usage, peak power and power factor. 
BMC engaged iCarbon Pty Ltd, carbonTRACK Africa’s Botswana in-
country distributor, to install and commission the EMS solution.

What were the project requirements?

A total of 58 carbonTRACK Smart Gateways were installed across 
BMC’s facility to remotely track and monitor electricity usage, peak 
power & power factor. 

The intention was to provide remote visibility & control over energy 
consumption with a view to eliminating waste and scheduling & 
shifting loads. 

An overarching target of 20% energy reduction was set. Peak 
demand was specifically targeted with an expected annual saving of 
ZAR2,500,000.

What solutions were used and what were the results?

The following interventions were implemented by BMC’s facility 
managers as a result of the visibility & control provided by 
carbonTRACK:

• extractors were switched on and off as required rather than 
being left on all day 

• evaporative coolers were switched off when not required 

• staff room electric urn kettles were scheduled to turn off when 
not in use to avoid them being on 24/7 

• geysers were scheduled to turn off outside of working hours 

Having installed carbonTRACK, BMC’s management had real-time 
visibility around electricity usage and had the ability to remotely 
switch circuits & shift loads to ‘shave’ peaks during peak demand 
times. 

With carbonTRACK’s remote control & alert notification 
functionality, BMC is on target to achieve the 20% reduction goal!
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carbonTRACK’s intelligent energy management solution enables businesses to take a leap into the digital energy 
landscape. The carbonTRACK Smart Gateway is the ‘brains’ of the solution. It offers unprecedented levels of remote 
visibility and control via its fleet-wide portal, taking building automation and data analysis to the next level. 

It captures all aspects of energy data within the building or facility to provide comprehensive insights into energy use. All 
this is streamlined into a single portal showing real-time energy use across the whole fleet, incorporating multi-sites.
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